SEM - Fall 2022 Credit Hours

Move from baseline of 0 to target of 17.75k

10.58k
Last updated on 01/25/2023

17.75k

Admissions Funnel: Fall 2021 - Fall 2023 YoY

Fall 2023
Fall 2021 | Fall 2022 | YoY +/- | (YrEnd YoY +/-
Projection)
Applications | 1729 1957 +13% 2102 +7%
Admits 1029 1333 +29% 1472 +10%
Confirmations | 489 656 +34% 736 +12%
Registrations | 385 471 +22% 523 +11%

2023-01-27 - 10:10:30AM EST

Strategic Enrolilment Management - AY 2023

SEM - Spring 2023 Credit Hours SEM - AY2023 Total Credit Hours

7.25k

‘ 7.75k

9.04k . 19.62k

Last updated on 01/25/2023 Last updated on 01/25/2023
Move from baseline of 0 to target of 7.25k Move from baseline of 0 to target of 17.75k

Strategic Enrolilment Management - AY 24

Admissions Funnel: Fall 2021 - Fall 2023

Fall 2023 (Yr End Projections)
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Sustainability in Operations

Current Ratio s Current Ratio
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Grants and sponsored programs Funded Grants

. $300K: DOJ, Office of Violence Against Women
. $5K:  Anthem
. $130K: VSU-PHI (COVID $)
« $270K: VSU-PHI (In-kind Match)
. $700K: COVID Traumatized Students

$200

$1.51m
Last updated on 01/25/2023
Stay between baseline of $100k and target of $200k

$100

2023-01-27 - 10:10:30AM EST
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2023-01-27 - 10:10:30AM EST

Auxiliary Revenue
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FY22 (Unaudited)

FY23 (Projected)

Auxiliary Capital - FY23

Key FY23 Partners:

- VSU - student housing and dining
- DroneUp - student housing and dining

YoY: +17%
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Master Plan/Innovation Park Planning

80%

Last updated on 01/23/2023

- ' 20%

RBC Initiatives

Academic Innovation Center Construction

100%
Last updated on 01/23/2023

Move from baseline of 0% to target of 100% Move from baseline of 0% to target of 100%
DroneUp Flight Academy HC YTD FAME Work-Based Learning Program Dual Enrollment Student Headcount
16 15 1650 1605
14 13
12 1 1000 1549
10 9 1550
8 6 8 1500
6 1450 1425
4
1 3 5 I 1400
0 2
Last updated on 01/27/2023 0 : 150
. Fall 2021 Fall 2022 Fall 2023 Projected 1300
Move from baseline of 0 to target of 500 m Student Enrollment  m Industry Partners Av22 AY23YTD  AY23 Projected

University Center - Guided Pathways

0%

73%

Last updated on 01/23/2023

RBC/VSU Technical and Professional School

B 10%

0% 100%
Last updated on 01/23/2023

Stay between baseline of 0% and target of 100% Move from baseline of 0% to target of 100%

2023-01-27 - 10:10:30AM EST
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IPEDS January 2023 Data Report: RBC vs Comparison Group - Notable Indicators

Figure 14. Graduatmn rates of full-time, first-time degree/certificate king undergraduat d

y: 2018 cohort

within 150% of normal time to program

Total (N=21)

B Your institution

T2
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Asian (N=17) Black of Alrican

47
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Aloska Nabve (N=13) American (N=20) L.wnw-:n OMPMM[NcG] (Ne21)

Graduation rales by race/ethnicity

Comparison Group Median

(N=13)

MOTE: For more information about disaggregation of data by race and ethnicity, see the Memocclogicai Motes. The graduation rates are the Student Right-to-Know (SRK) rates. Median
values for the comparison group will not add to 100%. N is the number of institutions in the comparison group.
1 The nseol'NmrnsldentIsforrnpoﬂingpurpcsesonlyanddoasnotmﬂedammgeinmendlecﬁmofdmhrWsuhgmy

SOURCE: U.S. Department of Ed

Frrananant

Figure 15. Graduation rates of full-time, first-time degree/certificate-

seeking undergraduate students within 150% of normal
time to program completion, by type of aid: 2018 cohort

tion, Mational Center for Py y Education Data System (IPEDS): Winter 2021-22, Graduation Rates survey

Figure 16. Graduation rates of full-time, first-time degree/certificate-
seeking undergraduate students within normal time, and
150% and 200% of normal time to program completion:

2017 cohort
Type of aid Time to program completion
Pel grant (N=21) Nommal tme
% b
I - I
Staflord loan (N=18) 150% of nomal tme:
24 30
52 44
o —— 1
ormulommg-‘”él} 200% of nomal tme:
] B
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Percent Percent
B Your institution Comparison Group Median B Your institution Comparison Group Median (N=18)
NOTE: rate cohort includes all full-time, first-ti tificate-seeking NOTE: The 150% graduation rate is the Student Right-to-Know (SRK) rates; the Normal
llected on those whoaien’ayul'lhe time and 200% rates are calculated using the same methodology. For details, see the

Data were
cohort, were awarded a Pell Grant and were
loan, but did not receive a Pell Grant. Graduation rates are the Smdcnl Right-to-Know
rates. For more detalls, see the Methodological Motes. N is the number of institutions in
the comparison group.
SOURCE: U.S. Def t of Education, National Center for Education Statistics,
Data System (IPEDS): Winter 2021-22, Graduation

Rates survey conponent,.

2023-01-27 - 10:10:30AM EST

Methodological Notes. N is the number of institutions in the comparison group.
SOURCE: U.S. D of Education, Center for Education Statistics,

Integrated Posiseomd.ary Education Data System (IPEDS): Winter 2021-22, 200%
Graduation Rates survey component.

Figure 24. Average salaries of full-time non-medical instructional
staff equated to 9-months worked, by academic rank:
Academic year 2021-22

Academic rank
anvarscs | 551114
(N=21) 558,184
574442
Professor (N=15) _srz.ms
protessor | so0se
(N=16) 861,251
e ——— L]
(N=14) $54.901
wsirucior. | -0 529
(N=12) 548349
Lecturer
=3 £50.030
No academic rank
N=65) 562255
0 520,000 $40,000 $60,000 $60,000
Average salary
B Your institut C: ison Group Median

NOTE: See Methodology MNotes for more details on average salary. N is the number of
Institutions in the comparison group.
SOURCE: U 5 Dr

of Center for
dary Education Data System (IPEDS): Spring 2022, Human
Rescuross survey compenent.
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