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Strategic Enrollment Management - AY 2023

SEM - AY2023 Total Credit Hours

19.62k
Last updated on 01/25/2023

Move from baseline of 0 to target of 17.75k

0

17.75k

SEM - Spring 2023 Credit Hours

9.04k
Last updated on 01/25/2023

Move from baseline of 0 to target of 7.25k

0

7.25k

SEM - Fall 2022 Credit Hours

10.58k
Last updated on 01/25/2023

Move from baseline of 0 to target of 17.75k

0 17.75k

Admissions Funnel: Fall 2021 - Fall 2023

Strategic Enrollment Management - AY 24

Admissions Funnel: Fall 2021 - Fall 2023 YoY

Fall 2021 Fall 2022 YoY +/-
Fall 2023
(Yr End
Projection)

YoY +/-

Applications 1729 1957 +13% 2102 +7%

Admits 1029 1333 +29% 1472 +10%

Confirmations 489 656 +34% 736 +12%

Registrations 385 471 +22% 523 +11%

Board of Visitors 
 
February 8-10, 2023

Richard Bland College Committee 
Pre-Read 

Page 1 of 5



2023-01-27 - 10:10:30AM EST 2 of 5

Current Ratio

FY 18:  0.14

FY 19:  0.36
FY 20:  1.13

FY 21:  1.77

FY 22: N/A

CFI

FY 18:  -1.0

FY 19:  -0.4
FY 20:  1.6

FY 21:  2.1

FY 22:  N/A

Composite Financial Index (CFI)
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Sustainability in Operations
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Grants and sponsored programs

$1.51m
Last updated on 01/25/2023

Stay between baseline of $100k and target of $200k

$100k

$200k

Funded Grants

$300K: DOJ, Office of Violence Against Women
$5K:      Anthem
$130K:  VSU-PHI (COVID $)
$270K:  VSU-PHI (In-kind Match)
$700K:  COVID Traumatized Students
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Auxiliary Capital - FY23

Key FY23 Partners:

VSU - student housing and dining
DroneUp - student housing and dining

YoY:  +17%

Auxiliary Revenue
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Academic Innovation Center Construction

20%
Last updated on 01/23/2023

Move from baseline of 0% to target of 100%

0% 100%

Dual Enrollment Student HeadcountFAME Work-Based Learning Program

RBC Initiatives

University Center - Guided Pathways

75%
Last updated on 01/23/2023

Stay between baseline of 0% and target of 100%

0% 100%

RBC/VSU Technical and Professional School

10%
Last updated on 01/23/2023

Move from baseline of 0% to target of 100%

0% 100%

Master Plan/Innovation Park Planning

80%
Last updated on 01/23/2023

Move from baseline of 0% to target of 100%

0% 100%

DroneUp Flight Academy HC YTD

135
Last updated on 01/27/2023

Move from baseline of 0 to target of 500

0 500
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 IPEDS January 2023 Data Report: RBC vs Comparison Group - Notable Indicators
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